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1.	  Contexts	  

•  Context	  of	  inequi&es	  
–  Describe	  the	  baseline	  health	  gradient?	  	  

•  Context	  of	  the	  interven&on	  
–  What	  other	  organiza2ons	  are	  involved	  in	  delivering	  the	  
interven2on?	  What	  role	  do	  collabora2ng	  organiza2ons	  play	  in	  
the	  delivery	  of	  the	  program?	  

•  Context	  of	  the	  health	  system	  
–  What	  aspect	  of	  poten2al	  problems	  within	  the	  health	  system	  
(availability,	  accessibility,	  acceptability,	  and	  quality	  of	  health	  
services)	  does	  the	  interven2on	  seek	  to	  address?	  	  	  



2.	  Needs	  of	  stakeholders	  

•  Who	  are	  the	  key	  ‘users’	  of	  the	  evalua2on?	  	  	  
What	  ques2ons	  will	  they	  want	  answered?	  	  

•  What	  is	  needed	  to	  be	  known	  that	  would	  help	  
the	  program	  address	  inequi2es?	  	  	  



3.	  Theory	  of	  Change	  

•  What are the mechanisms by which the 
intervention can impact health inequities? 
How does the intervention propose to address 
barriers caused by unequal distribution of 
social determinants of health?  



4.	  An&cipated	  &meline	  of	  impact	  

•  How	  long	  is	  it	  likely	  to	  take	  for	  the	  interven2on	  
to	  impact	  health	  equity	  outcomes?	  

	  



5.	  Learning	  structure	  and	  repor&ng	  

•  Is	  there	  a	  learning	  structure	  and	  network	  to	  
enable	  knowledge	  exchange	  between	  
stakeholders?	  



6.	  Governance	  and	  Management	  
Structure	  

•  How	  will	  decisions	  about	  the	  evalua2on	  be	  
taken?	  Describe	  some	  of	  the	  decisions	  that	  
need	  to	  be	  made	  about	  the	  evalua2on.	  



7.	  Measurement	  and	  data	  

•  How	  is	  equity	  defined?	  	  What	  ‘types’	  of	  equi2es	  
will	  be	  the	  focus	  of	  the	  evalua2on?	  	  	  

•  How	  and	  what	  data	  needs	  to	  be	  collected	  to	  
measure	  changes	  in	  equi2es	  over	  2me?	  

•  How	  will	  program	  processes,	  mechanisms	  and	  
contexts	  be	  measured?	  What	  data	  will	  be	  
collected	  to	  study	  changes	  in	  processes	  and	  
contexts	  over	  2me?	  	  

•  What	  data	  will	  be	  collected	  to	  stra2fy	  for	  equi2es	  
(e.g.	  gender,	  unemployment	  status,	  etc.)?	  



8.	  Design	  

•  What	  design	  will	  be	  used	  to	  explore	  if	  the	  
program	  is	  impac2ng	  health	  equi2es?	  

•  Will	  there	  be	  a	  formal	  process	  of	  addressing	  
threats	  to	  internal	  and	  external	  validity?	  How	  
will	  this	  be	  done?	  

•  How	  will	  the	  design	  be	  informed	  by	  the	  theory	  
of	  change?	  



9.	  Sampling	  

•  How	  will	  disadvantaged/hard-‐to-‐reach/
marginal	  popula2ons	  be	  sampled?	  	  Is	  there	  a	  
need	  for	  oversampling	  par2cular	  popula2ons	  
of	  interest?	  

•  How	  will	  the	  individuals	  affected	  by	  the	  
interven2on	  be	  included	  in	  the	  
evalua2on?	  How	  will	  they	  be	  accessed?	  	  



10.	  Analysis	  and	  synthesis	  

•  How	  will	  the	  differen2al	  impacts	  of	  the	  
interven2on	  on	  different	  sub-‐groups	  be	  
analyzed?	  	  

•  What	  methods	  will	  be	  used	  to	  assess	  
heterogeneous	  impacts?	  Does	  the	  analysis	  
explore	  how	  outcomes	  differ	  for	  different	  sub-‐
groups	  of	  individuals	  and	  contexts?	  	  



11.	  Sustainability	  and	  Spread	  

•  Are there results from the evaluation that can 
help make the case for sustaining the 
intervention?  

•  What has been learned about the intervention 
that makes it worth spreading widely? What 
exactly will be spread? 



12.	  Learnings	  
•  Learnings	  about	  context	  

–  What	  ‘support	  factors’	  are	  needed	  to	  be	  in	  place	  for	  the	  
interven2on	  to	  work?	  

•  Learnings	  about	  impacts	  
–  Did	  the	  program	  impact	  health	  equi2es?	  If	  so,	  what	  were	  the	  
mechanisms?	  If	  not,	  why	  did	  it	  not	  impact	  health	  inequi2es?	  

•  Learning	  about	  theory	  of	  change	  
–  How	  should	  the	  theory	  of	  change	  be	  revised	  based	  on	  what	  has	  
been	  learned	  from	  the	  evalua2on?	  How	  should	  the	  theory	  of	  
change	  be	  revised	  to	  incorporate	  equity	  considera2ons	  and	  
unintended	  outcomes?	  	  

•  Learnings	  about	  capacity	  building	  
–  Is there a process/structure in place to ensure that there is the 

capacity to conduct the evaluation over the long run?	  



12)	  Based	  on	  the	  evalua&on,	  
what	  has	  been	  learned	  about	  
the	  following:	  context,	  impacts,	  
theory	  of	  change	  and	  capacity	  
building?	  	  

1)	  What	  are	  the	  mul&ple	  
types	  of	  inequity	  contexts	  
that	  are	  being	  addressed	  
by	  the	  interven&on?	  

2)	  What	  do	  key	  stakeholders	  
want	  or	  need	  to	  know	  about	  
the	  interven&on	  and	  its	  
impacts	  on	  health	  equi&es?	  

3)	  What	  is	  the	  theory	  of	  
change	  of	  the	  
interven&on?	  

4)	  How	  long	  will	  it	  take	  for	  
the	  interven&on	  to	  impact	  
health	  equity	  outcomes?	  

9)	  How	  will	  the	  data	  be	  
sampled?	  

8)	  What	  evalua&on	  
design(s)	  will	  be	  
implemented	  to	  assess	  if	  
the	  program	  is	  successful	  in	  
impac&ng	  equi&es?	  

7)	  	  How	  will	  equi&es	  be	  
measured	  and	  what	  data	  will	  
be	  collected	  to	  measure	  
changes	  in	  inequi&es	  over	  
&me?	  

11)	  Based	  on	  the	  evalua&on,	  
what	  are	  the	  implica&ons	  for	  
spread	  and	  sustainability	  of	  
the	  program?	  

5)	  What	  structures	  are	  in	  
place	  to	  learn	  about	  the	  
interven&on	  and	  make	  
changes	  in	  response?	  

10)	  What	  analy&cal	  methods	  
will	  be	  used	  to	  assess	  the	  
impacts	  of	  the	  interven&on	  on	  
health	  equi&es?	  

6)	  How	  will	  the	  
evalua&on	  be	  managed	  
and	  decisions	  about	  the	  
evalua&on	  be	  taken?	  

12	  Central	  
Ques&ons	  


